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APPENDIX “A”

STATEMENT OF WORK NO. 1 TO CONSULTING SERVICES MASTER
AGREEMENT NO. xxx BETWEEN (CLIENT) AND QUEST INFORMATION
SYSTEMS, INC.

This is a complete statement of the services QUEST is obligated to CLIENT under this statement of work, and
sets forth Quest’s commitments with respect to manpower, costs, scheduled start/completion, service reporting

criteria, standards and procedures.

| 1. PROJECT START DATE: | February 1, 2006 l

2. DESCRIPTION OF SERVICE:

Development of an application to gather the data needed for new State filings relative to a
new property tax requirement for 2006.

The application features are:

1) The application will be a desktop or web based application that is hosted on the
Hendricks County server(s).

2) The application will import existing data from the HC Data Warehouse.

3) The application will facilitate data entry from HC personnel.

4) The application will capture and store data in a SQL Server database.

5) The application will provide a means of exporting the completed data in the format
required by the State of Indiana.

6) The application will support multiple years of data.

Development Details:

Analysis: 40 hours.
(Determining requirements, understanding procedures)
Design: 32 hours
(Design and create the database and application structure)
Application Coding: 32 hours
(Develop and test the application and database and reports (export file))
Implementation and Testing: 16 hours
(Train users and test)

Total effort 120 hours. (Very rough estimate at this time)

The deliverables for this project are: _

Deliverable #1 - Requirements documentation and database schema.
Deliverable #2 - Application source and code.

Deliverable #3 — Successful data export for the State of Indiana.
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3. LABOR
Consultant Rate Estimated billable Estimated period
' hours
Consultant $115.00 120 hours ($13,800) 3 weeks

4. Client Responsibilities

The client will provide access to the existing data warehouse system and the existing SQL Server
environment. The client already has sufficient software licenses and processing capability to host

the new application.

The above estimates are based on information supplied by CLIENT. Actual time to complete the tasks
described herein may, due to circumstances beyond QUEST's control, be greater or lesser than the time
estimated. While QUEST will reasonably apply its best efforts to complete project tasks in a timely
fashion, the estimates provided do not represent guaranteed completion dates. Estimates may need to be
adjusted as the project progresses and, based on these adjustments, additional staff-days may be required

to complete all project tasks.

Upon completion and delivery of the project deliverables, QUEST will provide CLIENT with written
notice that the work has been completed. If CLIENT does not give written objection to QUEST within
thirty (30) days following receipt of QUEST'S notice of completion, CLIENT will be deemed to have
accepted as satisfactory all work covered by QUEST'S notice of completion.

This Statement of Work, along with the Agreement and any prior Statements of Work, set forth the
entire agreement between QUEST and CLIENT and may not be changed or modified except by
instrument of writing duly signed in behalf of both parties.

IN WITNESS WHEREOF, the parties have signed this Statement of Work as of the last date set forth
below by officials authorized to bind their respective organizations:

QUEST: CLIENT:
Quest Information Systems, Inc. Name: Hendricks County
By: | By:
Title: Title:
Date: Date:
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